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Reviewers particularly liked the outreach plan in this proposal which includes many different 
ways of sharing information including a website, a print directory, talks at events, articles, and 
work with the state department of agriculture. Reviewers were also impressed with the expertise 
and collaboration efforts of the farmers who will carry out the project. The farmers participating 
showed that they are experienced in working with heritage breed poultry.  They made it clear 
that they have done a good deal of on-farm research to identify the characteristics they would 
like to breed for in their poultry. It is important to explain your qualifications for carrying out a 
grant project. Tell reviewers about the experience you have or research you have done on your 
topic. The problem was clearly identified as well as a specific plan for solving it. Reviewers felt 
the budget was appropriate and just what was needed for the project.          
 
Some reviewers felt the project could be improved by providing an explanation of how the 
preservation of heirloom poultry breeds is linked to sustainable agriculture.  Even if a linkage 
like this seems obvious, it is better to explain it.  Each reviewer has sustainable agriculture 
expertise but they may not be experienced in the specific topic a grant is addressing.  It is always 
a good idea to have someone unfamiliar with your grant project review your proposal before 
turning it in.  If there are questions identified in your pre-review, answer them in the proposal 
since the review committee members will likely have similar questions.  
 
Another area that could be strengthened is the evaluation of impacts.  Reviewers prefer specifics 
rather than global statements of benefits. If it is possible to measure any of the impacts you 
expect from your proposal, explain what you will measure and how.  Provide a specific plan on 
how you will evaluate your project’s success.  
 
Since this project involves setting up a website, reviewers would have liked more information on 
how the computer expertise would be provided. 




